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21 January 1959 


MEMQRAKStai fOR: Director of te&tnl Intalligsnee 

0UBJ*CI : Proposed US IB Security 0— nlttae 


1. Biis n s aorandu s con talus * suggested course of tcttoB with 
respect to t abl in g * proposed DCX& s£ a future OSiA meeting* Ibis 
suggestion is contained in paragraph 2< 

8. A succession of veeent disajosures Jeopardising sources 
sod sethods clearly indicates a need for a security rrwlttrr 
such as Eduards reeo— aads in bis aaaoraaduoi attached hereto* 

Since there is no such cowtittas in exlstano* to pro® t>se such 
Terns of fteftarsnoe, X suggest that the best procedure would be 
for you to table the proposed OCXS at an early 9811 seating with 
an oral 8 ta tenant 

(a) pointing out the lack of such a eonaittea 
at the present tins sod esphasisiag the important 
assistance such a conmittee night render; 

(b) suggesting that the Beard sedbers and their 
staffs study the draft proposal; 

(c) inrite suggestions and indicate the availability 
of Sbef Sdssrds and his staff sad other CIA offisss for 
consultation; and 

(d) consideration for approval at a nesting about 
two weeks hence. 


L. K. tWJSCOTT, JR. 
General, U6A (Ret.) 
Deputy Director (Coordination) 


cci Deputy Director of Central Intelligence 


Attaehnent 
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®UM FOtit Director o t Control Intelligence 

t Proposed DCIt to stabiish « 
USIR Security Committee 




U This m stnonadam contains a recomraendatioiv submitted for 
1 Cl approval. Such recommendation it contained in paragraph (11), 

2. The pu blication of the IS September 19S8 reviaion of NSC1D 
rJO » 1 (New i eriea> places certain responsibilities in the security 
field upon the DC! and the USIB, Since there is neither a committee 
within U- IB nor a regularly constituted inter* Agency medium through 
which actions might be initiated, it appears necessary that a mechanism 
be established for this purpose, 

in view of the increased emphasis upon the protection of in- 
telligence and intelligence sources and methods from unauthorized dis- 
closure, it must be assumed that both the DCI and the USIB will review 
present directives and may initiate action for the further development 
of policies, procedures, and practices to provide the necessary safe- 
guards for the protection of community intelligence. 

4. The security responsibilities under NSCJD No. 1 are as follows: 

FOa THE USIB 

a. In Section 2 paragraph a (5) the USIB shall 
Develop awl review security standards and 
practices as they relate to the protection of 
intelligence and of intelligence sources and 
methods from unauthorized disclosure, " 

h. r C H THE klEK B E rl D SPA iiTJMENTS 

AND /G'.NClaS 

In Section (5), Each department and agency, 
however, shall remain responsible for the 
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protection of tdrtllgtn f and «f Intelligence 
sources sad methods vithta He mm evgaai» 
Mttan, Each sh a l l also establish appropriate 
isderaal p e HH ea sod procedure* to p re y e a t 
orised disclosure from within that 
agency of intelligence kform&tiia or activity . 

TOR THE DIRECT OK OF CENTRAL 

E 


i» Snctfton (SI The Director el Central 
Intelligence, wfch the ssststsace sad sup p er! 
slthe mongers el the U.S. Intelligence Board, 
shall ensure tt» development #1 policies and 
procedures for the protect** of intelligence 
•«d ef intelligence source a end methods from 


la a dditio n te Be shore tile Director has been 
***** * special responsibility as follows: "The 
Director ef Central Intelligence shall upon 
the departments sad agendas, as % 
to iavestlgpts wfthta their dejnrtmrat eeai^^y 
may roentheriaod disclosure of intettlgeneo or of 
ifltellige&ee sources nr method s. A report of 
these investigations, tnirhuttng corrective measures 
t aHea or re comnn ended within departments 
agencies involved, shall he transmitted he the 
Director of Central Intelligence for review and 
s«3s feather iethm as may ha appropriate, in- 
cluding reports te the Natl a— 1 Security Council 
or the President 11 ^ 

5, Thee# responsibilities tdB require & conttaufeg review of security 
rtcee aad procedures by both the USIB and the member departments 
igencise. la this regard Executive Order 10301, effective December 5 
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***** * ***«Uig«nce *** tftlml mret material is involved. These 
supplemental controls have usually bm instituted on the baste of 
security requirements peculiar to the department or agency con* 
cemed ami not necessarily on the baste of a security problem 
summon to the intelligence community. 

4. There Is no present authorised committee within the intelligence 
commuatty to deal with security matters retetteg to the overall pretec- 
flea of iutoillgaace and of iatellteoace sources methods f rent *»«*- 

.pproprta.. 

la security procedures. The IAC did ast have a committee for security 
matters of this asters. Ths USCIB did hsvs a special committee on 
Comtet Personnel Security Standards but this committee has been in- 
oper^ve for the pest two years. There was also an established USCIB 
Security Committee (USCIB S£CCOM) largely concerned with procedural 
msttwps, however, this c omm i ttee , slice tee formation of USIB, has 
been inoperative and there is no security committee in USIB to which 
its functions can logically be assigned. NSCXD No. 4 provides in con- 
formity with Section (2) NSCID *•. 1 that the USIB shell study standards 
and practices of the departments and agencies in protecting Comtet; 

***1 *** •** ‘TP* * security protection to he given 


Security directives carried ever from the IAC aad ths USCIB which 
ere currently in effect are DCXD No. 11/1, Control of Initial Informs- 
Men Regarding Foreign Nuclear Esplentaae. BC1D No. 11/2 Control of 
Dissm^mtion aad Use of Intelligence and Intelligence information, and 
UoCIB No. 5 Standards and Practices for Clearance of Personnel ter 
Comtet, 

The continuous review of security directives and concern with ever- 
all secur ity matters affecting the teteUlgencs community mute necessarily 
hs provided for by ths USIB to carry ant its responsibilities. 

7, m teo (fate several years there have been serious unauthorised 
4tectesurss of teteUigoace aad intelligence sources and methods. The 
investigations of these unauthorised disclosures have been carried out 
under difficult circumstances by tee latermal cooperative efforts of teo 
eecarity officers in tee affected agencies and departments through their 
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normal security daaMlt. Tit* informality of this has retarded 

the investigative faacttw ia that there was a© established cettral coordi- 
n o ting point to channel the investigative activities sad exchange timely 
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9 . la view of the rapid development© fa Ike intelligence complex 
•aa frequent la the nrgs at nations! struct or* to meet thee* 

chengee, the security practices and pr oce dur es to be effective must 
»e kept under constant review, V e&knesses that are permitted to 
aavelop la the security system will sooner or later lead t© ua- 
atdherised disclosures and the resultant investigations wilt generally 
reveal these weaknesses, Failure te eliminate the weaknesses on a 
carn^unity level will merely compeead the security problems involved, 
»««ttrity officers of the member departments and agencies 
cannct eolve these problems by enilsteral action but should have a 
c^mittee mechsni « m whereby the security officers can localise their 

probl#ms **& «*«*• effectively develop and coordinate corrective 
actions. 


lb. It is, therefore, proposod that a USIB committee compoeed 
^ the responsible security officers of the member departments^nd 

Xwft* tC a<t **** tte MCuri *y responsibilities eetab> 

U^d for USIB under IMSCID No. 1 and to serve as a support mechanism 
efeea requested, to the Director of Central Intelligence 2th* exercise 
of Ms special responsibilities set forth ha Section $ of NSCIB No. 1, 


11. It is recommended that the 
mitted te the USIB for approval. 


propoeed CC1D be eub- 


3lG>tA 


Sheffield Edwards 
Director of Security 


Attacfcmeeft: 
Proposed DCID 
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Director! Plana) 


\ .. NPV :-oB 





Date 


Deputy Director (Support) 


/ siszj. j 


Date 


tspmty Dirtctori 


>*•«,- 0 

Date 


v 

The r e commendation contained in paragraph 11 ie approved. 


Director 


,>/ C( S"Z 3 -£y C( S ^ ^ 'Ac 
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DIRECTOR OF CENTRA INJS lsLIg JBfCg OIRSCTIVJS NO. 

Security vomwittea 


•Pursuant to Section Z, sub* paragraph a ( S) aad Section 5 , NSCID 
No. I {New Series) revised IS September lf5» and lor the purpose ol 
preventing unauthorised disclosure of intelligence and o£ intelligence 
source* and method** a • tending committee o I the US1B i* hereby 
established. 

i. Composition and Organisation 

The committee shall be known as the USXB Security Committee and 
shall include representatives o I the U >IB agencies. It is expected that 
the responsible security officer* of the member departments and agencies 
of JSIB will serve ns the representatives on the committee. Other 
agencies of the government may be invited by the committee to participate 
as appropriate. The CIA member will chair the committee. 

d. Mission 

The mission of the committee shall be to promote means by which 
the intelligence community may prevent the unauthorised disclosure of 
intelligence and of intelligence sources and methods. 

3. Functions 


a) To develop and review security standards, practices and 
procedures as they relate to As protection of intelligence and of 
intelligence sources and methods from unauthorised disclosure, 

and to make recommendations thereon to the Board. The Committee 
shall coordinate closely with other Committees of the Board with 
related security responsibilities. 

b) To assist, as requested, the Director of Central intelligence 
in the exercise of his responsibilities pursuant to Section 5, NSClD 
No. 1. 


c) To recommend security policy to the USIB as it pertains 
to the intelligence community. Such policy recommendations 
shall be consonant, however, with the responsibility ol each 
department and agency for the protection of intelligence and of 
intelligence sources and methods within its own organization and 


i 

i 
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the esfca.btish.nent of appropriate internal poUciee end procedures 
to prevent the unauthorised disclosure from within that deport* 
meat sad agency of Intelligence information or activity. 

d) The Com ail ttee shell make such other reports and 
recommendations to the Boned as may he appropriate or requested. 


Annrn'/orlFnr P.oloaco 


MB ■ HA.PnPfl«D^ 6 7 a Dmoo naa0flfl ^ 


w iliT sf/ ■ >r?/*w 


